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Fourteen Principles of Management By Henry Fayol
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V Mart store from outside
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V Mart store from inside




Authority and Responsibility

Manager Subordinate

Responsibility

y

Authority
——.—).
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Accountability



Centralisation and Decentralisation
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Division of Work

Automated A '
. Emp. C
assignment Team2
of work 3
Emp. D



Manager’s Job

Manager's Job

Organize Coordinate



UNITY OF DIRECTION
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UNITY OF DIRECTION

* One head one plan

* Related activities should be grouped together ™

* Efforts of all the members of the organization should be

 directed towards common goal
* Without unity of direction, imity of action cannot be achieved.

* Unity of command is not possible without unity of direction.
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DIVISION OF WORK

Tan ﬁ
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AnInterpretation of Division of Labor




STABILITY OF PERSONNEL
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EQUITY




ESPIRIT DE CORPS




Gang Plank

LEADING _ n
Dirzcting and motivating all ORGANIZING
invelved parties and resolving -
_ Detsrmining
condictz L
chat needs to be
A fone, how it will
pe done, and
Fhoiste doit
CONTROLL
ING
Monitoring GANG PLANK
aclivitias to
snsure that
theyars FLARNING
accomplishad Dedning goals zstablishing
as planned stratsgy and developing sub plans
to coordinate actvities




SYMMETRY OF INDIVIDUAL AND SPIRITUAL INTERESTS

Immoral
optionial
goals Opuolnai
als
Moral -
optional [ 1] {
goals L | Jotng ] E
Moral ' ﬁ| ? L A"
necessary tseind
goals | ;"? ft?
| 7 J
‘. | | | 1 !

Individual interest

Rules of
justice

Moral rules

Optional
goals

Necessary

-

goals

Spiritual interest

Unjust
aptiomial
goals

Just
optional
goals

Just
necassary
goals

The individual and spiritual animal both have both necessary and optional goals, but each must
submit to limitations iImposed by the necessary goals of the other in two ways, first, in the way 1t
pursues iIts pecessary goals and, second, in the optional goals that it can pursue at all




